Westview Estates Homeowners Association
Quarterly Board Meeting Minutes

January 25, 2022
APPROVED
Call to Order: 

President Al Youse called the meeting to order via Zoom at 7:00 p.m. A quorum was established.
Attendance:
Board Members: Al Youse, Mike Crop, Maureen Pointer, Janie Roberts and Darlene Livermore

HOA Members: Julie Youse, Danny Roberts, Susan Woods, Ann Montague, and Taraza Lawrence
Member-at-Large Position Appointment:
Darlene’s experience includes over 21 years as an active member of the homeowner’s association, including a good grasp and understanding of HOA laws.

Darlene Livermore was re-appointed to the Member-at-Large position.
M/S/C to unanimously approve

Old Business:
Minutes:

The minutes of September 7 and October 26, 2021 were read and approved, with a correction to the September minutes, and an addition to the October minutes.

M/S/C to unanimously approve 

Correspondence:
· 
Resident letters/emails – Thank you cards and notes were received by Darlene Livermore and Janie Roberts, thanking the board for their service.
· Cards to residents (2 sympathy, 2 get well, 1 thank you, 4 welcome) 
Financial Report: 











· Balance: $33,417.38 in Checking & $19,866 in Reserve

Dues in Collection - 5 

· Dues in Arrears – 8
·  92 residents have paid their 2022 annual dues. This is way ahead of previous years, and helps to reduce the expense of 2nd invoicing.
· All bills have been paid.
Misc. Reports:
Landscaping & Architectural 
· Architectural requests provisionally approved. Formal action taken under “New Business” below.
 
Roof ( 2 ), Fence ( 1 ), Shed ( 1 )
· Architectural requests denied - None
Sales pending/in Escrow/foreclosures 
· 3 homes have closed since the last meeting (Lots 10, 41, 49)
· Transfer fees were collected on two of the three. The first closed prior to passage of the fee.
CC&R Notices:
· Informal notices for garbage cans ( 0 ), noxious activity ( 1 ), personal property (1), window air conditioners ( 3 or 4 ) 
· Formal Notice and CC&R fines being assessed on ( 1 ) home out of compliance for noxious
activity (dog). The home is under continuous notice with fines being assessed for each infraction.
Neighborhood Watch:
· Neighborhood Watch is a courtesy to neighbors, but not under the purview of the HOA. Any issues may be reported to Marlyn Dismore.

· Mailboxes – there are continuing issues with mailbox break-ins, stolen packages, etc.
· Someone is dropping filled, green dog poop bags at the entrance area for others to pick up and dispose of. 
New Business:

Architectural Requests Pending Formal Action: 

· Lot 19 – Shed – M/S/C to unanimously approve
A neighbor complaint was received regarding the placement of the shed and the obstruction of their lake view. An informal investigation was performed, and the shed owner was found to be in compliance. Issue resolved. 
· Lot 125 - Fence  - M/S/C to unanimously approve
· Lot 83 – Roof – M/S/C to unanimously approve
· Lot 106 – Roof – M/S/C to unanimously approve  
Collections: 
· 6 homes in collections, 1 paid, 5 unpaid

· 3 homes have unpaid fines but are not in collections at this time

· Lot 81 overpaid by $25. Janie will check to see if a refund check has been issued.

Newsletter Reinstatement Effort:
The Board was in consensus that it had no issue with the neighborhood newsletter being reinstated, as long as it is an adjunct function of the neighborhood members, not one of the HOA. 
Board endorsement of neighbor activities can result in legal and financial liability to the HOA. 

To summarize, all activities such as the newsletter, garage sales, neighborhood picnics/BBQs, etc. are strictly neighborhood activities, and not to be endorsed or promoted by the HOA Corporate entity.
The Board is willing to review all newsletter submissions prior to publication, as requested by Susan Woods.  
Good of the Order:
All transfer fee contributions will go to the capital working fund, for general capital operations to cover financial obligations. Transfer fees will be listed as a separate line item on the budget and financial reports.

Additional discussion was held to clarify neighborhood activities vs. HOA functions.
Next Meeting: 

Date: April 5, 2022


Time: 7:00 p.m.


Location: TBD
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Adjournment:
There being no further business, President Al Youse adjourned the meeting at 8:02 p.m., to go into Executive Session with board members regarding a legal issue.
